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The Evolution of Outpatient Arthroplasty
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Step 1: Create an Outpatient Program

Key Needs (necessary and sufficient)
• Capable/ engaged surgeon(s)

• Predictable and consistent surgical times (<~90 minutes—not including take off and 
landing)

• EBLs within range (200-500mL)

• Capable/ engaged anesthesiologists

• Nursing/PT
• Ether one works well- we no longer use PT in our two ASCs

• Engaged patient & caregiver
• +/- home nursing/PT

• Facility that is aligned



Facility Alignment
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Step 2: Spread the Messaging

“Everyone who touches the patient should believe in, and be aligned 
with, your goal of efficient, safe, outpatient-surgery”

You
Trainee(s)

Office Staff
Your PA
Your MA/nurse

Hospital Pre-op
Pre-op nurse
Patient Support Tech

OR
OR Nurse
*Anesthesia/CRNA
Tech

Recovery/Post-op
PACU Nurse
*Physical Therapist



Step 3: Choose Patients Wisely



Step 3: Choose Patients Wisely

Patient desire/ 

motivation
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What if Patient is Reluctant?

“I’d just feel safer in the hospital/ 
staying one night”

“But will I be able to get around the 
house all right?”

“What if something happens?”

“The hospital is a good place to get sick”

“Yes! With your walker, and you’ll almost 
certainly feel better that day/ next day/ 
going forward than you do right now”

“Thankfully, complications are 
exceedingly rare. But… when things 
happen, they typically happen once 
you’re home either way, and we will be 
calling to check in regularly”
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Outcomes after First Year

• Success rate: 85% (currently > 95%) 

• Failure causes:
Orthostatic hypotension

Urinary retention

Nausea

Dense Peripheral Nerve block (improved since transition to ACB and short acting spinal)

Pain
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If I was going to have surgery, or my family was going to have 
surgery, this is, unquestionably, what I would want for myself 
or them

Your Rapport with the Patient is Essential
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Other Strategies to Address Patient Hesitance
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Step 4: Burn Your Boats

Transition cases to an outpatient 
center as soon as possible
• Gets buy-in
• Aligns parties
• Motivates patients
• Stress tests your system



Start the Flywheel Spinning

• Ok to start small/ highly 
selectively

• Success begets success

• Makes for easy and consistent 
messaging

• Becomes the standard
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Thank you!
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