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A 19 y/o presents with 1 
day of abdominal pain and 
vomiting. When you inquire 
further, they report “I had 
some chicken that was sus no 
cap. That meal wasn’t bussin 
and I think the opps might 
have been tryna flame my 
rizz on god FRFR. I’m down 
bad. Periodt.”

A.) The chicken was 
overcooked

B.) The chicken dish was left 
without a cap on it and 
went bad

C.) Foes  attempted to give 
them food poisoning
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Traditionalists born 
prior to 1945 Aged 79+

1945

Baby Boomers born 
1946-65 Aged 59-78

1946–1965

Generation X born 
1965-1980 Aged 44 - 58

1965–1980

Millennials born 1981-
1996 Aged 28 - 43

1981–1996

Generation Z born 
1997- 2012 Aged 12-28

1997–2012



Medical Students
• Average age of a medical student is about 

24-27.
• Gen Z

Trainees
• Average EM training 3-4 years 27-31.
• Millennials. Gen Z.

Working Physicians
• Average EM career hard to say, but many 

retire in 50s-60s.
• Millennials. Gen X. Boomers.



TRADITIONALISTS
79 AND OLDER

The Great Depression

World War II

Lived on Farms

Radio Generation

Pre 1945



BABY BOOMERS
59 – 78 YEARS OLD

Baby Boom
Affluence
Television

Generation Gaps

1946 - 1965 



GENERATION X
44 – 58 YEARS OLD

Smallest Generation

Divorce Common

Personal Debt

Computer/Internet

1967 - 1980 



MILLENNIALS
28 – 43 YEARS OLD

Parental Involvement

Fear of Low Self-Esteem

Consumer Age

Sept 11, 2001

Technology Everywhere

1981 - 1996 



GEN Z
12 – 28 YEARS OLD

Technology Natives
Social media

Delayed adulthood
Mission Driven

COVID 19

1997 - 2012 
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CHANGES IN EMERGENCY MEDICINE

Emergency College 
of American 
Physicians

1968

First Emergency 
Medicine Residency

1970

ABEM established 
and approved as a 
specialty

1976–1979

Development of 
subspecialties

1990s-2000s

Training guidelines 
for proficiency in 
ultrasound

2009

Hospitals required 
to use EMRs

2014

Greatest class of 
EM residents ever 
at UCSF graduates

2018

COVID 19 
Pandemic

2020

New 
documentation 
guidelines

2023
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PREDICTING 
THE FUTURE

Boarding crisis

Groups, contracts, hospital systems

Technology

Electronic Records

Documentation and reimbursement

Aging patient populations

New medications and treatments





“STICKING POINTS”

• Communication

• Decision Making

• Dress Code

• Feedback

• Fun at Work

• Knowledge Transfer

• Loyalty

• Meetings

• Policies

• Respect

• Training

• Work Ethic



1.Acknowledge 2.Appreciate 3.Flex 4.Leverage 5.Resolve



TECHNOLOGY

• Younger generation 
are “digital natives”

• More training and 
deeper knowledge

• Potential to make 
our jobs easier (or 
harder)

• Beware social media

1.Acknowledge 2.Appreciate 3.Flex 4.Leverage 5.Resolve



MEETINGS AND 
COMMUNICATION

• In person vs zoom

• Frequency and length

• Purpose and 
mentorship

• Flexibility

1.Acknowledge 2.Appreciate 3.Flex 4.Leverage 5.Resolve



MOVE TOWARDS 
WORK LIFE 

BALANCE, FAMILY 
LEAVE

• Commitment to one 
job

• Commitment to family 
and friends

• Emphasis on 
coparenting

• 2021 Build Back Better 
& FML

1.Acknowledge 2.Appreciate 3.Flex 4.Leverage 5.Resolve



RECRUITMENT 
RETENTION, 
PROMOTION

• Expectations around 
training and learning
• Job perks
• Space for upward mobility
• Mission driven
• Value of media and 

alternative professional 
currency

1.Acknowledge 2.Appreciate 3.Flex 4.Leverage 5.Resolve



FEEDBACK AND 
RESILIENCE

• Personal resilience vs 
structural responsibility

• Expectation of a LOT 
of feedback

• Preference for 
instruction

• Mental health beliefs

1.Acknowledge 2.Appreciate 3.Flex 4.Leverage 5.Resolve



PATIENT CARE

• Communication preferences

• Cultural beliefs/norms

•  Comfort with technology

• Trust in authority vs community



TAKEAWAYS

• Generational change is inevitable and shaped by major events

• Appreciate your elders, and the youth

• Take time to listen to, and learn from each other

• Our new workforce is capable, tech savvy, adaptable, and optimistic



THANK YOU


