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NO CONFLICTS

“BURNOUT OR SURVIVAL”

EVIDENCE BASED OPINIONS



GOALS TODAY

1. DEFINE AND RECOGNIZE STRESS IN 
OUR SURGICAL WORKPACE 

2. WHAT IS TRAUMA BURNOUT ?

3. WHO IS AT RISK ?

4. FEW SELF STRATEGIES FOR 

MANAGMENT



GOALS TODAY

1. DEFINE AND RECOGNIZE STRESS IN 
OUR TRAUMA WORKPACE, 

PRETTY EASY



CAREERS IN 
ORTHOPAEDIC

TRAUMA 

INCREDIBLE PROFESSIONAL 
OPPORTUNITIES… INTERESTING 

CASES,TRAVEL, PERSONAL 
FINANCIAL SECURITY, PATIENTS 

GENERALLY GET BETTER

FOR MOST FAR SUPERIOR THAN 
ELECTIVE PRACTICES



THE CHALLENGE
ORTHOPAEDIC

TRAUMA 

UNSCHEDULED LONG HOURS, 
TURN OVERS, CONSTANT FIGHT 

FOR RESOURCES, ACCESS TO THE 
OR, DIFFICULT PATIENTS, 

COMPLICATIONS, EMR

AND OUR LIFEBLOOD..CALL















GUNS, MVA, DOMESTIC, DRUGS, 
ALCOHOL,TERRORISM



LIFE STRESSORS 
ORTHOPAEDIC

TRAUMA 

SCHOOL,WORK,FAMILY, 
RELATIONSHIPS,HEALTH, 
ENVIRONMENT, FINANCES







GOALS TODAY

2. WHAT IS BURNOUT IN 
ORTHOPAEDIC TRAUMA SURGERY?





PERSONALLY

DEPRESSION
BROKEN RELATIONSHIPS

SUBSTANCE ABUSE
ADDICTION

PHYSICAL DECLINE



PROFESSIONALLY;
POOR JUDGEMENT, 

HOSTILITY TO PATIENTS, 
DECISION ERRORS AND 

EVEN SUICIDE





GOALS TODAY

3.WHO IS AT RISK ?

EVERYONE



2007 AOA CRITICAL
ISSUE

FUNDED RESEARCH

ALL LEVELS OF TRAINING 
AND PRACTICE 

EXPERIENCE  BURNOUT 
17%-56%



FREQUENCY

STAFF

RESIDENTS 

MED STUDENTS

PREMEDS



FREQUENCY

2009 ACS SURVEY 7905 
SURGEONS

40%  SYMPTOMS BURNOUT
30%  DEPRESSED

20%  DECREASED MENTAL QUALITY
7%  SUICIDAL THOUGHTS 



FREQUENCY

2009 ACS SURVEY 7905 
SURGEONS

75% WOULD DO SURGERY AS A 
CAREER AGAIN,

54% WOUND NOT RECOMMEND 
TO KIDS AS A CAREER CHOICE





ORTHOPAEDIC
TRAUMA 

20% TRAUMA COLLEAGUES 
CHANGE PRACTICES IN 2 YEARS

REASONS…
VARIED,BUT…FINANCES, LOCATION 

“NOT THE RIGHT FIT”



MANAGEMENT



MANAGEMENT

IN GENERAL, WE’RE NOT 
VERY GOOD AT IT



MANAGEMENT

IN GENERAL, WE’RE NOT 
VERY GOOD AT IT

WE HIDE OUR OWN 
ILLNESSES

WE DON’T ASK FOR 
HELP



WE’RE BETTER 2022 
ORTHOPAEDIC

TRAUMA 

WE FINALLY HAVE RECOGNIZED 

THERE IS A PROBLEM

AAOS,OTA,AOA, 
REGIONAL MEETING 

TOPICS





2022 
OTA,COLLEAGUES 

RECOMMENDATIONS  

JEFF SMITH M.D.
‘WELLNESS COACHING PROGRAM’

ANDY SCHMIDT M.D.
LARRY MARSH M.D.

DAVE HALSEY M.D. AOA





ANDY SCHMIDT M.D.

JOT  2012
SUPPORT TEAM

5 YEAR PLAN
SPECIALIZE

MAINTAIN SKILLS 



LARRY MARSH M.D.

JOT  2012

FAMILY TIME, EXERCISE, 
HOBBIES, YOGA, 
MEDITATION, 6-8 

CALLS/MONTH



PERSONAL BIAS

LOTS OF SELF HELP 
AVAILABLE

APPS  2022







PERSONAL BIAS

NO WORK AT HOME, NO 
HOME AT WORK

DIVERSIFY @ WORK
EXERCISE

WATER ACTIVITIES
“FIND A FRIEND”

BE NICE & WORK HARD



PERSONAL BIAS

WATER THERAPY, BLUE 
MIND THERAPY:

SWIMMING, SAILING,SURFING, 
FISHING, 

BOATING,HYDROTHERAPY, 
AQUARIUMS, 
THE OCEAN

WHITE NOISE



PERSONAL BIAS



BOSSEE
POLLACK



WE’RE BETTER 2022 
ORTHOPAEDIC

TRAUMA 

SHIFT MEDICINE, TRAUMA 
ROOMS, PASS OFF’S, 

EMPLOYMENT MODELS, 
QUALIFIED NON-MD 

ASSOCIATES,ACS STANDARDS, 
BETTER PAY-TOOLS-TRAINING



CONCLUSIONS

ACCEPT THAT YOU ARE AT 
RISK

DON’T IGNORE THE 
OBVIOUS

“FIND A FRIEND”


